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Getting The Most 
Out Of Our Time   

ZOOM FEATURES 
&

TRAINING ENGAGEMENT 
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What is 
Reflective 
Capacity?

From : Reflective Supervision: A Guide From  Region X to Enhance Reflective Supervision Am ong Hom e Visit ing  Program s, 2018 (p .22)  
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The roots for reflective capacity take hold  in our earliest 
rela tionships,

through serve and  return interactions,

in which we beg in to learn about ourselves and  others.

It is streng thened across the lifespan in a  m atrix of 
hea lthy, supportive rela tionships and  experiences.  

How is Reflective Capacity 
Developed?  
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Why Reflective Supervision?

“A collabora tive rela t ionship  for p rofessiona l g rowth tha t 
im proves p rog ram  qua lity and  p rac tice by cherishing  
streng ths and  pa rtnering  a round  vulnerab ilit ies to genera te 
g rowth”

- Rebecca  Shahm oon- Shanook, 2009

“The p lace to understand the m eaning of your work with a  
fam ily and the m eaning and im pact of your rela tionship  with 
the fam ily”

- Jaree Pawl, pub lic  address

The m utua lly crea ted rela tionship of trust in RSC supports the 

kind of reflective intera ctions tha t contribute to high qua lity IMH 

services.
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Feeling  m ore effec tive 
in the ab ility to assess, 
focus and respond to 

the infants, young 
child ren, and careg ivers

Addressing persona l 
b iases 

A growing capac ity to 
shift perspective 

Im proved ab ility to set 
boundaries 

Im proved capac ity to 
slow down, observe, 

and listen 

Feeling  heard , va lida ted, 
and a ffirm ed in the 

work they do

Harrison (2016): Per early childhood  p rofessiona l self- report

Using Reflective Practice in Supervision Helps:
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Three Dist inc t  Types of Supervision 

ADMINSTRATIV
E- Hire

- Tra in
- Review Procedure/ Policy
- Perform ance Eva lua tion 

CL IN ICAL
- Review Goa ls/ Progress 
- Exp lore Interventions
- Teach
- Give Guidance 

REFLECTIVE 
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Emphasis on 
Feelings 

Reflec tive supervision exists to 
p rovide a  respec tful, 

thoughtful, understand ing  
a tm osphere, where exchanges 

of inform a tion as well as 
exp lora tion of one’s thoughts 

and  FEELINGS, can occur.  
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Feeling s 
Ma y 
Im p a c t  
Our...  

BODY 
LANGUAGE
Greetings
Posture
Movem ents

FACIAL  
EXPRESSIO
NSEye Contac t
Responses 

VERBAL 
RESPONSE
SPac ing
Pauses
Tone of Voice  

OVERALL  
EXPERIENC
EDoes This Person 
Like Being  With 
Me?
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Feeling s ca n  a lso b ecom e 
im p orta n t  sources of d a ta  
when working  w ith  non-
verb a l ch ild ren  a nd  their 
fa m ilies. 
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What barriers or cha llenges 
do you or others experience 

d iscussing  feelings?

Let ’s Cha t  
 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Parallel Process
Reflec tive supervision pays a ttention to 

the influence of RELATIONSHIPS on 
other RELATIONSHIPS
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Supervisor 

Direct Service
Staff 

Administrator
Program Manager 

Caregiver  

P
A

R
A

L
L

E
L

P
R

O
C

E
S

S
An active, dynam ic 

process

Bi- d irectiona l

Offers an 
opportunity to 

intentionally im pact 
rela tionships   
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Supervisor 

Direct Service
Staff 

Administrator
Program Manager 

Caregiver  

P
A

R
A

L
L

E
L

P
R

O
C

E
S

SWha t do we want
for a ll

bab ies & todd lers?  

Parallel Process in Action

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



“Reflec t ive sup ervision g ives m e the 
op p ortunity to  b ec om e a  b et ter 

p ra c t it ioner a nd  a  b et ter 
c om m unic a tor.

It  g ives m e the op p ortunity to  b uild  m y 
own reflec t ive c a p a c ity a nd  

resp onsiveness—skills tha t  ha ve b een 
shown to  c ontrib ute to  hea lthy 
c om m unic a t ion a nd  em ot iona l 

d evelop m ent in  c hild ren, a nd  skills I 
hop e to  help  their p a rents d evelop .”

- Hom e Visitor  
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List en  &  W a i t  
There is a  g rea ter em phasis on a  

supervisor’s ab ility to LISTEN & WAIT, 
invit ing  the supervisee to fully express 

thoughts and  feelings. 
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Tr u st  t h e Pr ocess 
More organic solutions will come from fully 

understanding multiple perspectives, 
understanding what the baby brings, and exploring 
feelings through the experience of being listened to 

fully and responded to reflectively 
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Let ’s Cha t  

What challenges do you 
experience when you try to 
listen and wait or trust the 

process?
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Holding Space 
Som etim es we find  there is no “solution”  

to an issue or concern, but the 
opportunity to feel listened  to, va lida ted , 
and  HELD IN THE MIND OF ANOTHER can 

nourish our ongoing  work.    
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Emphasis Who 
We Are  

There is a  g rea ter em phasis on not 
only the rela tionship  the p rovider 
has with the child ren and  fam ilies 
they serve, but on WHO THEY ARE

in the work.     
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Write down the 
experiences or 

qualities that impact 
your work. 
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Why Self Awareness? 

• NEUTRALITY IS  AN 
IMPOSSIBLE ST ANDARD 

• ACT ING ON UNCONSCIOUS 
B IAS  IS  INEVITABLE 

• KNOWING YOUR T RIGGERS 
IS  EMPOWERING  
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Equity & Diversity  
There is m ore room  for non- dom inant ways of 
knowing , which crea tes m ore space to exp lore 
issues of EQUITY & DIVERSITY. Providers can 

engage in m ore cultura lly responsive, 
d iversity- inform ed  services.     
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Questions
&

Discussion

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Make sure to download and save the certificate to your desktop. NOTE:

Survey & Certificate of Completion

Complete the 
Survey to 

Receive the 
Certificate!
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Survey & Certificate of Completion

Join Us for Part 
2!
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