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Collaboration to Learn and Grow Checklist

This The.
can take to share and gain expertise in order to provide individualy or together to determine ifthey are using a variety.
meet 10 focus on

Indivigual children and their familles. growing and learning together.
Ateam that uses adul learning methods,teaching

strategies to share knowledge and skills has a much

better chance of achieving this outcome than any one

team member working alone.

Practitioner. Date;

‘Seldom o fsotn  Mostor
Plases Infiate which prctos shatacerstis jou vere O hevr ot thotime
able o use as a member of a (0-25%) (25-50%) (50- 75%; (75-100%)

. Wilingy sharorceive knowedge,skls, and O
expertis other team member
2. Offer one another support. guidance, and helpful

feedback that are honest, respectful, and

supportive:

experiences ( &.g., practicing, taking risks, making.
mistakes, trying 0ut new ideas without judgment)
Use avarlety of methods for presenting now
information to one another (.., discussions, group
probiem soling activies, visuais, handouts, Gase:
Studies)
Use faciitation, consu'tation, mentoring, and
coaching practices for working with one another
Participate full inscheduied toam actiiies by
being prepared, aming on time, and remaining
engaged throughout the actvtics
Keep an open mind when considering new
concepts/ideas and work together to understand (or
explain) the “why” and “application” (what's in it for
‘me) behind new leamings
Recognzeandalow me necded 10 mastr e
with practice, reflecton. and cortinued

O
Provide/participate in authenti learming O
]

suworl from others
Participate in interagency/community/professional
organization opportunities 1o increase knowledge
‘and awareness of resources to meet family and
child needs.

“This checkist s based upor

https://ectacenter.org/~pdfs/decrp/TC-3_Collaboration_Learn_Grow_2018.pdf
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Today’s Agenda

Reflect on effective personal and team collaboration and
teaming practices

Consider teaming challenges and problem-solve strategies
and resolutions

Identify teaming and collaboration resources

No one
person, no
matter how

talented and
experienced,
can provide all
the supports
and services
that a child
and family
may need.
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“The days of one person working within
the comfortable bounds of an isolated,
well-defined domain is almost ancient
history. We are all performing multiple

roles, and we must work with each other
to create a whole.”

Begeman, M. (2001). Foreward. In C.M. Avery, Teamwork is an
individual skill (p. vii). San Francisco, CA: Berrett-Koehler.

Value and

respect one
another

Understand
team purpose

Share common

tasks;
understand openly and
unique roles honestly

Communicate

Help one
another

Workgroup on Universal Online Part C Early Intervention Curriculum, Early ion-Early Childhood i C ity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://uniy i teeicurri pbworks.com/w/page/1009264 200f%20Early% i




1/31/21

LEt’S Value and
respect one
Chat another

Share common
tasks;
understand
unique roles

Communicate
openly and
honestly

Which
Help one checklist
another items match
this pie slice?

Workgroup on Universal Online Part C Early Intervention Curriculum, Early i ly Childhood i Cy ity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http:, i i tceicurrit pbworks.com/w/page/100926430/Foundational%20Pillars%200f%20Early%20Intervention
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another

Share common 0

Communicate
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understand openly and
honestly
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e Help one o
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Workgroup on Universal Online Part C Early Intervention Curriculum, Early ion-Early Childhood i c ity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://uniy i teeicurri pbworks.com/w/page/100926430/Foundational?%20Pillars%200f%20Early%20Intervention
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Value and
respect one
another

Understand
team purpose

Share common

tasks;
understand openly and
unique roles honestly

Communicate

Help one
another

Workgroup on Universal Online Part C Early Intervention Curriculum, Early ion-Early Childhood i c ity of Practice. (2015). Foundational pillars
of early intervention. Retrieved from http://uni inepartceicurri pbworks.com/w/page/100926430// i 20Pillars%200f%20Earl i
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Understand team purpose ‘ Communicate openly and honestly

Share common tasks;
understand unique roles

Value and
respect one
another;

Share common communicate
tasks; openly and
understand honestly
unique roles

Help one
another

Drop your pointer or use
your drawing tool to make
your selection.
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Understand
team

purpose

Let’s Chat

What does it look like when
teams have a shared
understanding of their purpose?
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Your agency is moving from paper to electronic health records (EHR).
While this will be so helpful when fully in place, the process to get to that
point requires lots of attention to details, meetings to consider best
process, etc. Shelby, one of your team members has grumbled about this

process from the beginning. She repeatedly says

that she is too busy to attend so many
meetings, she doesn’t care about the
minutiae, and to just, “tell her when the

EHR system is in place and what she needs

to do to get her work done.”

Q Let’s Chat

14
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Share common
tasks;
understand
unique roles

Let’s Chat

What does it look like when teams
share common tasks and members
understand unique roles?
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Ruben is a speech-language pathologist who recently joined your team
right out of grad school. He is enthusiastic and eager to learn more about
El but seems to be struggling with the more cross-disciplinary approach
of El. He frequently talks what he learned in school (more discipline-
specific focus) and that he feels like there is a conflict with his SLP code
of ethics. He struggles with using a coaching
approach because he does not believe most

families have the skill set that he has since he
went to school to provide speech therapy
and they did not.

Q Let’s Chat

How do you share information about
El’s cross-disciplinary approach?
What resources do you use?

16



Communicate
openly and honestly

Let’s Chat

What do you

see when
members

DO show respect
and good

communication? Value and respect

one another

Megan and Sidney are members of your El team. Although they
work at the same agency and have been on the same assessment
team for about a year, there just seems to always be constant
tension surrounding them. It’s like they are frequently trying to
“outdo” each other. Their lack of respect and dislike for each other

can be obvious to everyone, sometimes even family members.

What strategies
can you offer
for this team?
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