Integrated Training Collaborative Meeting
January 27, 2014
Agenda

1. Please join my meeting.
https://global.gotomeeting.com/meeting/join/447072613

2. Join the conference call:
1-866-842-5779 Passcode: 287-353-3701#
Meeting ID: 447-072-613

Adelle Rohner, Adrienne Frank, Anne Brager, Beth Tolley, Carole Ivey, Cathy Cook, Debra Holloway, Jen
Newton, Patti Eitemiller, Stacie Jackson, Catherine Hancock, Dana Childress, Cori Hill, Kris Ganley, Sheryl
Fahey, Lynne Blythe, Jen Barnes-Maddox, Deana Buck, Pam Park

1. Welcome, Announcements, & Celebrations

e Jen B-M —Her son, Dalton George, turned 2 months on Saturday!
e Thanks to Jen N. for sending us the conference call video! Very funny!

2. State & National Activities
e |&TC office, T/TACs, VCPD, universities, local systems, Partnership, others

Beth and Anne are working at the national level with child outcomes group through a learning
community working on integrating child outcomes into IFSP process. Group is piloting an inter-rater
reliability tool but won’t be ready for 5+ months.

Debra — Feb 5™ 10am hosting a webinar on assistive tech and environmental modifications
Feb 25" noon hosting inclusive playgroups webinar (how to start, etc.).

Cathy —
e (CCSS 2015 in planning phase since 2014 conference is cancelled.
e Registration for ECMH institute is live and will be held on Feb 12", To register visit:
http://www.ecmhva.org/ under training/events tab.
e Leadership Summit (for 0-5, preservice, and parents) will be held March 4™ at IMU.
e TTAC has continued to collaborate with local Els and is holding another book study on “Mind in
the Making.” Book study also has a wiki for collaboration and work in between meetings.

Sheryl & Kris — Part B to C Summit was cancelled last week and will be rescheduled.

Cori — Jaye Harvey is new VCPD State Coordinator and has tremendous amount of VA history (faculty at
Radford, former 619 coordinator, sped director, and Kaleidoscope trainer). She is planning to meet
with each regional consortium. CCSS is a VCPD activity so hoping to make it more of a collaborative
activity for 2015. Jaye is the contact for VCPD if you are interested in joining the work. www.VCPD.net
is statewide website where you can find out about regional activities too.



https://global.gotomeeting.com/meeting/join/447072613
tel:1-866-842-5779
http://www.ecmhva.org/
http://www.vcpd.net/

Deana — Attending the AMCHP (Assoc. of Maternal and Child Health Programs) conference today and
will be bringing back info for the next meeting.

Updates on current ITC work and tie to ITCVA Priorities
e Correlation to ITCVA Priorities
» Strengthening LSM skills with fiscal management
=  LSM Meeting in March

0 Deana is coordinating with Beth and Kyla for planning. Meeting will have
different focus because OSEP has shifted focus in monitoring. Part of
meeting will have time for updates. Afternoon will be for strategic
planning for measurement systems for fiscal management.

O Beth shared that the state is now required by OSEP to develop state
systemic improvement plan. Need to capture how well children are doing
— more focus on quality and outcome results for children and families.
Meeting will be opportunity for LSMs to understand these new
requirements and what is happening now.

=  Webinar-insurance by Kelly Hill
0 Archived webinar is posted on LSM page.
http://www.eipd.vcu.edu/sub local sys mgt.html

= Evidence-based practices behind El — discussed at LSM meeting in the fall. As a
result of this discussion, there is now an EBP group (Kyla and Dana are
facilitating).

= New page on eipd site: Early Intervention: What It Is and Why It Works
http://www.eipd.vcu.edu/ei what why.html

» Basic training for service providers

= Module revision work including introductory module

0 We are updating the content and format of the certification modules
now. The revised modules will be packaged differently than in the past
with smaller “chunks” to make the learning more accessible. Let us know
if you are interested in helping with revision, sharing practical
info/content, being videotaped, etc. We need you! ©

0 Cori is working with national group who is looking at developing a
universal curriculum for info that is relevant regardless of your state. We
will be able to take the info and adapt it to VA. Content being developed
now revolves around 7 key principles.

O Procedural Safeguards module is under final revision and will hopefully
be ready for launch in March. This module should be about 20 min long.
Thanks to ITC reviewers for their input!

0 Content Acquisition Podcast (CAP) — Jen is working with a UVA colleague
on these 3-6 min videos with static content (does not change) that
people can use to get quick info consistently in an easily digestible way.
Cori and Jen will collaborate on 1-2 CAPs related to overview of Part C
and what is El (VA- Specific). This will be part of a package of basic
training content.

= Presenting at VA OT Association and SHAV
0 Cori, Dana, and Corey Cassidy are presenting at SHAV.
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4. El Event

0 Carole Ivey has helped us get our foot in the door to VAOTA conference.
Deana, Cori and Carole are presenting about sharing how to access info
about El (portal tools and resources that faculty and providers can use).

0 We would like to link up with the VAPTA as well. Beth suggested that we
get help from a local PT provider who is active in VAPTA. Kim Lephart has
offered to assist with this.

= New webpage — Faculty and Future Early Inteventionists

0 http://www.eipd.vcu.edu/faculty future ei.html

0 Not finalized yet but is live on site. Is a resource to answer students’
guestions and help faculty see how to use EIPD resources in their
courses.

» Integrating the child indicators into the new IFSP
=  Working on developing video clips on assessment with child indicators
= Anne is working through providing TA and information about practices at
regional meetings. We are seeing more validity in our data, assessments are
more functional, outcomes are more functional. Lots of great work that local
systems are doing. Data is being reviewed to be sure that we have a good idea of
how systems are doing across the state.
» Coaching initiative
= Richmond Coaching in May 3,5, and 6 in Glen Allen

0 Registration just launched. Looking forward to getting this part of the
state trained.

O VCU TTAC collaboration is much appreciated!

= Roanoke/SW Coaching in June 153" (tentative dates, no location yet)
0 VA Tech TTAC collaboration is much appreciated!
= By end of ITC year (end of June), we hope that every region of state will have had
coaching training held.
= Coaching initiative will continue to be a high priority for next year.
= In discussion with Dathan and M’Lisa for additional work.

> To be held October 2014
> No location determined
» Need conference committee

I&TC office has talked with us about building an El event or conference for October. We do not have a
date or location yet. This is a big effort to get done in the next 8 months. We need ITC members to join
the conference committee. Also, let Cori know if you have direct service provider colleagues who
would be interested in helping too.

Conference Committee

Stacie
Pam

Deborah

Patti

Lynne B.

Dana
Cori
Deana
Beth
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Anne
Richard
Kimberly Griffith

IDEAS for what to focus on?
= |MH endorsement process
= Connecting the dots with integrating the child outcomes
=  Family outcomes
= Coaching and NE practices (connecting with child outcomes)
= Evidence-based practices
= What is routines-based intervention? — Back to Basics (why you use resources in home, how do
you identify routines and NLOs, what do you do on visits)
O Build more consistent foundational understanding across the state (which should help
with implementation of coaching)
e Provision of El supports and services in childcare settings

Other Business?

DEC Recommended Practices doc is available for review. Review period has been extended til February
3", Jen would like for El to have a good representation so please take time to review. Beth reviewed
and was concerned that instructional section did not reflect El population and was more focused on
school-aged children. Jen agreed that DEC needs more input about this section. Please take the time to
provide your input! http://www.decrecpractices.org/input.asp

Please invite colleagues who are interested in ITC work. You can connect them with Cori so she can
update our membership list.

Next meeting — April 21* 10:30-12:00

Thanks Everyone!
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