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Frequency & Length of 
Early Intervention Services 

OCTOBER	  6	  ,	  2015	  	  •	  	  TALKS	  ON	  TUESDAYS	  WEBINAR	  

PRESENTED	  BY	  	  

Dana	  Childress,	  M.Ed.	  &	  Cori	  Hill,	  M.Ed.	  

AUDIO	  DETAILS:	  
1-‐866-‐842-‐5779	  	  

Enter	  Code:	  463-‐661-‐9330	  

Web	  Discussion	  

Dana	  Childress	  
EI	  Professional	  Development	  

Consultant	  
Partnership	  for	  People	  with	  

DisabiliWes	  at	  VCU	  
dcchildress@vcu.edu	  
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Coaching	  Ini>a>ve	  begins	  
in	  2012	  

Statewide	  Efforts:	  
Trained	  prac>>oners	  in	  6	  
regions	  including	  84	  Master	  
Coaches	  and	  278	  coaching	  
team	  par>cipants	  	  

Regional	  Efforts	  

Coaching	  Facilita>on	  Guide	  Implementa>on	  Project	  
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Sneak	  Peek!	  
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6 Activities 

4 & 

Handouts Answer Keys 

What	  Do	  I	  Know?	  What	  Do	  I	  Want	  to	  Learn?	  
What	  Did	  I	  Learn?	  
	  
Get	  the	  Facts	  about	  Coaching	  
	  

The	  10	  Key	  Elements	  of	  Coaching	  in	  
Early	  Childhood	  
	  

How	  Do	  You	  Explain	  Coaching	  as	  an	  
Evidence-‐Based	  Strategy?	  

The	  Purpose	  of	  Coaching	  
	  
Building	  Capacity…What	  Does	  That	  Mean?	  
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Answer Key 

7 Activities 

8 & 

Handouts Answer Keys 
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Iden>fying	  Family	  Strengths	  

Characteris>cs	  of	  Effec>ve	  Early	  
Interven>onists	  &	  Effec>ve	  Visits	  

Reframing	  Your	  Percep>ons	  

What	  Does	  Family-‐Centered	  Early	  
Interven>on	  look	  Like?	  

Family-‐Centered	  Prac>ces	  &	  Your	  IFSPs	  

Let’s	  Think	  about	  Toy	  Bags	  

Leveling	  the	  Playing	  Field	  

4 Activities 

3 & 

Handouts Answer Keys 
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Approaches	  to	  Adult	  Interac>on	  

Preparing	  Families	  for	  Coaching	  

A	  Trip	  to	  the	  Grocery	  Store	  (Part	  1)	  

Engaging	  Families	  in	  Interven>on	  

9 Activities 

7 & 

Handouts Answer Keys 
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Coaching	  in	  Ac>on:	  5	  Characteris>cs	  of	  Coaching	  

Coaching	  in	  Ac>on:	  Using	  Reflec>on	  

It’s	  Not	  Just	  About	  the	  Ques>ons!	  

Using	  Coaching	  Logs	  for	  Reflec>on	  

Coaching	  in	  a	  Real-‐Life	  Situa>on	  

Resource-‐based	  Coaching	  for	  Service	  Coordinators	  

Reflec>ng	  on	  an	  Interven>on	  Visit	  

Challenging	  Situa>ons	  

Reviewing	  Program	  Tools	  &	  Procedures	  

Challenging	  SituaWons	  
What	  are	  some	  challenges	  you’ve	  faced	  
with	  using	  coaching	  during	  EI	  visits?	  
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3 Activities 

2 & 

Handouts Answer Keys 

Coaching	  Different	  Families	  

Coaching	  When	  the	  Child	  has	  a	  
Significant	  Disability	  

Coaching	  Teachers	  in	  Child	  Care	  and	  
Other	  Group	  Sejngs	  
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HAKIM’S	  FAMILY	  
Hakim	  lives	  with	  his	  mother,	  father,	  and	  older	  sister	  in	  a	  large	  city	  near	  
the	  university	  where	  his	  father	  recently	  took	  a	  faculty	  posi>on.	  
Hakim’s	  mother,	  Jamila,	  stays	  home	  with	  the	  children	  during	  the	  day.	  
She	  has	  very	  limited	  English	  proficiency	  and	  tends	  to	  be	  quite	  shy.	  
When	  Tamika	  visits	  she	  finds	  that	  Jamila	  talks	  very	  linle	  and	  tends	  to	  
leave	  the	  room.	  During	  the	  IFSP	  mee>ng,	  Hakim’s	  parents	  expressed	  
their	  desire	  for	  Hakim	  to	  learn	  to	  crawl	  and	  walk	  like	  his	  sister	  did	  
when	  she	  was	  his	  age.	  Hakim	  was	  found	  eligible	  for	  early	  interven>on	  
due	  to	  a	  gross	  motor	  delay.	  	  
	  
During	  a	  recent	  visit,	  Jamila	  shared	  (through	  the	  interpreter)	  that	  she	  
and	  her	  daughter	  have	  been	  trying	  to	  get	  Hakim	  to	  crawl	  between	  
them	  but	  that	  he	  tends	  to	  cry	  when	  they	  put	  him	  on	  his	  hands	  and	  
knees.	  	  
	  
How	  could	  Tamika	  coach	  Jamila	  so	  that	  she	  and	  her	  daughter	  might	  be	  
more	  successful	  with	  encouraging	  Hakim	  to	  crawl	  between	  them?	  
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We	  Want	  to	  Help	  YOU	  Use	  the	  Guide!	  

WHAT	  	  

WHO	  	  

IMPLEMENTATION	  PLAN	  

Provide	  support	  for	  local	  leaders	  
who	  volunteer	  to	  use	  the	  guide	  to	  
facilitate	  a	  book	  study	  for	  6	  months	  
with	  their	  local	  program/region	  
	  
Local	  leaders:	  Master	  coaches,	  
supervisors,	  others	  who	  are	  
commined	  to	  coaching	  
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IMPLEMENTATION	  PLAN	  

WHY	  

Support	  local,	  ongoing	  
implementa>on	  of	  coaching	  
prac>ces	  	  
	  
Meet	  1x/month	  (60-‐90	  min)	  
using	  Blackboard	  Collaborate	  to	  
discuss	  implementa>on,	  share	  
ideas,	  and	  support	  one	  another	  HOW	  

Iden>fy	  	  
local	  coaching	  

leaders	  
	   OCT.	  

16th	  

hold	  monthly	  
implementa>on	  

mee>ngs	  
	  
NOV.	  2015	  
–	  APRIL	  
2016	  

Survey	  	  
leaders	  about	  

	  their	  sa>sfac>on	  
with	  the	  project	  
and	  the	  guide	  

MAY	  
2015	  

TIMEFRAME	  
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If	  you’d	  like	  to	  
par>cipate,	  let	  us	  
know	  in	  chat!	  
	  
	  



10/5/15	  

18	  

For	  more	  info	  or	  to	  
volunteer:	  

Dana	  Childress	  
dcchildress@vcu.edu	  

	  

	  


